Parking and Transportation Committee Meeting Minutes
12/10/2024
Via Zoom

Members Present: Ryan Dusil, Travis Fischer, Brent Hadder, Mona Luong, Colin Nelson-Pinkston, Debra Trusty and John Wadsworth
Staff/Others Present: Catherine Cole, Brian McClatchey, Lori Skoff, Debby Zumbach and Carrie Brus
Members/Staff Absent: Madison Kelly, Victoria Miller, Ava Russ, Carol Scott-Conner

Meeting began at 3:32pm
Carrie took roll call based on Zoom attendance

Meeting Minutes
e Any questions or comments?
e  Motion to approve and seconded by the committee

Proposal to increase hourly parking rates

e  Debby showed the group for the second viewing

e Any additional questions or comments?
o  Cheaper to pay for all day parking than it is to accumulate two tickets per day
o Many scenarios involved with this point

e  Move forward with rate increases after this meeting

e Present this information to Staff Council this week

e  Campus communication will go out before the meeting in February

e  Board of Regents will see this on the agenda in both February and April

e Parking citation rate increases seem to have had intended impact

Newton Road update
e  Follow-up question
o  CAMBUS will test run on December 13
o Road should be open on December 16
o  CAMBUS routes will begin on December 23
o  Stop will change to Health Sciences Interchange
. Next project impacting Newton Road
o lowa Avenue impact
e Newton Road through to Hawkins Drive
o  Conversations on-going with CDD
e  More to come on both of these projects

Other updates
e  Hawkeye Ramp aesthetic issues with concrete
o  Structure and concrete are in great shape
Parking levels have some rough areas
Contractor will do some work on the surfaces
Need to improve the look and feel
Need to remove trip hazards and slipping potential in winter months
Work will add 4-7 weeks to schedule
o Looking at a go-live closer to March 1
e Opening of Hawkeye Ramp questions
o Lot 90 placement will be based on seniority
=  Emails have been sent out directly to qualified employees
= Questions can be directed to Parking Office email
e  Related to those who park in Hospital Ramp 1 or Hospital Ramp 3
o  Email communications will be sent out directly with applicable options
e  Ramp Night
o  Second shift employees can take advantage of parking at Hospital Ramp 4
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Adjourn
e  Motion to adjourn and seconded
e  Meeting ended at 3:50pm



